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Background: 

After the Gorkha Earthquake 
2015, the wooden elements, 
collected from the debris from all 
of the temples that had 
collapsed were stored in many 
locations around 
Hanumandhoka Durbar Square. 
Among them, the two piles 
which had maximum wooden 
elements from Kasthamandap 
were kept in the open space in 
front of the Police office, Kal 
Bhairav and the other one was 
beside the Nava Yogini Daboo 
(Mahadev Parvati temple). After 
many previous attempts to 
secure and save the wood from 
the weathering and other factors 
failed and the risk of decay, also 
theft increased, it was evident 
that the saving of the 1000 years old wood was the top priority. Hence, an open call for volunteers was 
made to come together and help save the ‘Kaath’ of ‘Kasthamandap’. 

 

The initiative: 

Under the initiation of 
Kasthamandap Punarnirman 
Samiti, the sorting, salvaging, 
inventorying and storing was 
done. It was a three day event 
from 27th Baisakh 2075 till 29th 
Baisakh 2075. The event was 
jointly inaugurated by mayor of 
Kathmandu Municipality Mr. 
Bidhya Sundar Shakya and the 
honorable member of 
Parliament, also the chairperson 
of the organization Mr. Rajesh 
Shakya.  

 

 

 

Figure 1: Before photo of wood piled up beside Shiva Parvati Temple in Hanumandhoka 
Durbar Square 

Photo Credit: Mr. Sandesh Munikar 

Figure 2: The initiation by Mr. Bidhya Sundar Shakya and Hon. Mr. Rajesh Shakya 

Photo Credit: Mr. Sandesh Munikar 
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The work: 

There was an open call for 
volunteers through the social 
media and many interested 
volunteers from all walks of life 
participated in this event. The 
local clubs, residents, students, 
professionals and the national 
army come together to help sort, 
inventory and store the thousand 
years old wood of Kasthamandap. 
The open call for volunteers saw 
more than 150 active volunteers 
during the three day period of the 
work.  

The inventory team consisted 
mostly of students or architecture 
and architects or from the 
engineering background, who did 
all the measuring of the salvaged 
wood and also tried to identify if 
the wood was reusable or not, 
which part of the building it 
belonged to or of which 
monument the element belonged 
under the guidance and 
supervision of the master wood 
craftsmen. The non technical 
volunteers helped with the moving 
of the wood and other logistics. 

 

The Team: 

The team consisted of 2 master craftsmen from Bhaktapur, Mr. Laxmi Prasad Rajchala, whose work 
experience for more than 60 years has namely the restoration of 55 Windows Palace in Bhaktapur has 
to his accreditation . Other numerous restoration and reconstruction of the monuments were done by 
him and his team. Also, along with Mr. Krishna Prasad Shilpakar, some of his works are in Bhaktapur, 
Dolakha, Nuwakot and Gorkha Durbar. His most accomplished work is of Joshi Agamchen , 
Basantapur, and Lakhe nani Chikamugal. His work experience spans 40 plus years. Both the master 
craftsmen had guided the technical team to identify the elements from Kasthamandap, its unique 
woodwork and also the joinery mechanism for all the three days of the project.  

After the inspection and preliminary eye judgment of the master craftsmen, 6 Thaa (Posts), 1 Chauka, 1 
Musi, 2 Nina and 4 Lakashi were found to be reusable, 6 Thaa (Post), 1 Nina could be used after 
repairation and 4 Thaa (Posts) needed to be replaced.  1 element was unidentified.  

Figure 3: The local clubs helping the inventory team to draw and record. 

Photo Credit: Mr. Sandesh Munikar 

 

Figure 4: The army personnel helping to move heavier woods in the premises 

Photo Credit: Mr. Sandesh Munikar 
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Also two platoons of the Nepal Army (Name), who had come for the morning 8am to 9 am shift and 
12noon to 1 pm shift. 

The stationeries were contributed by the Kathmandu Metropolitan City Office, Basantapur division.  

The working hours were divided into two shifts, 8 am till 12 noon and from 2pm till 4 pm. 

The work days: 

Day 1, 27th Baisakh 2075: Thursday 

Day 1, was the official starting of the wood inventory and sorting process. The official opening was 
done jointly by Member of Parliament, State no. 3, Mr. Rajesh Shakya and Mayor of Kathmandu 
Metropolitan City Mr. Bidhya Sundar Shakya. A total of 47 participants were present on that day 
combining both morning and evening shifts. Along with the local volunteers, technical team volunteers 
included 5 technical volunteers of 2 Architects, 1 Architecture student and 2 Civil Engineering students. 
5 Thaa (posts), 1 Chauka, 1 Nina and 1 Musi (rafters) were measured, out of which 3 Thaa can be 
used after repairation. 1 Thaa and 1 Nina were stored in open covered by Tarpaulins. 1 Musi is stored 
in shed 2, and the rest of the measured wood is stored in shed 1.  

(Please see Appendix for the details of attendance, inventory detail and location map of the stored 
woods)   

Figure 5: Method for documenting the wooden element with 
Serial number and measurements 

Photo Credit: Mr. Sandesh Munikar 

 

Figure 6: Inspection of One of the four main central posts, 
earlier repair had sealed the damage with wood dust, glued 

in place with wood chunks 

Photo Credit: Mr. Sandesh Munikar 
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Day 2, 28th Baisakh 2075: Friday 

Day 2, a total of 38 participants were present on that day in 
morning shift only. Along with the local volunteers, technical 
team volunteers included 3 technical volunteers of 3 
Architecture students. 2 Thaa (posts), 1 Nina were measured, 
out of which 1 Thaa (posts) can be used after repairation. All 
three elements were stored in open covered by Tarpaulins.  

(Please see Appendix for the details of attendance, inventory 
detail and location map of the stored woods)   

        
        
        

        
         

Day 3, 29th Baisakh 2075: Saturday  

Day 3, A total of 76 participants were present on that day combining both morning and evening shifts. 
The team of Volunteers included local volunteers, 9 members from Nepal Red Cross Society, 
Ganabahal Chapter, Kilagal Sanskritik pucha and technical team volunteers included 22 technical 
volunteers of 5 Architects, 5 Architecture students and 2 Civil Engineers. 9 Thaa (posts), 4 Lakashi, 1 
Nina and 1 element (unidentified) were measured, out of which 4 Thaa need to be replaced, 3 Thaa 
needs repairation,1 Nina needs repairation. 4 Lakashi and 1 Nina were stored in open covered by 
Tarpaulins. The rest of the measured wood is stored in shed 1.  

(Please see Appendix for the details of attendance, inventory detail and location map of the stored 
woods)   

 

 

Figure 7: Measurement of Nina on progress by the 
technical volunteers. 

Photo Credit: Mr. Sandesh Munikar 

Figure 8: The wooden elements Stacked and stored in open 
covered by tarpaulins 

Photo Credit: Mr. Sandesh Munikar 

Figure 9: The measured woods being stacked in Shed 1 

Photo Credit: Mr. Sandesh Munikar 
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After the phase-I, by measurement of 26 elements, 15 were found to be reusable, 7 needed repair and 
4 elements needed to be replaced. Hence, it is very difficult at the moment to predict the percentage of 
wood that could be reused, needs repair or needs to be replaced, without gathering all the pieces 
together.  

The Work Ahead: 

The project was 3 day work plan to sort, inventory and save the wood kept infront of Kal Bhairav 
Temple, Hanumandhoka Police Office and beside the Nava Yogini Dabali (Shiva Parvati Temple). 
There are many other places where the wood from Kasthamandap can be reclaimed, such as Nhuchen 
Chowk in Gaddi Baithak and Masan Chowk in Degu Taleju, Hanumandhoka gallery museum, etc. The 
work of inventorying and sorting needs to be done in many phases also with a much bigger team. In 
order to accumulate all the remaining elements of Kasthamandap it will take much longer time and 
effort, hence the work although tedious should be continued to ensure the reconstruction of 
Kasthamandap with all its material values intact and use the salvaged materials as much as possible.  

 

The Conclusion: 

It was the first phase of the wood 
sorting and inventorying process. 
Other places where the wood restored 
from the debris are still lying around in 
many locations in Hanumandhoka 
Durbar Square which needs to be 
brought together in one place and 
make a proper inventory with much 
detail as possible. This is a time 
consuming process in which would 
hopeful encourage to participate in 
rebuilding our lost heritage and 

monuments.  

  

Figure 10: The wood sorting and inventory process in progress 

Photo Credit: Mr. Sandesh Munikar 
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S.N Measured Date Item Code Name Wood Code Element Name Length Breadth Height Condition of wood Drawn By

Stored 
Location in 

Police Station Photo No:
1 27/01/2075 A/K_197_GF Post_KAT.075.001 KAT.075.001 Thaa 360 38 6220 Resuable Amit, Rajeeb Open P01-P05
2 27/01/2075 A/K_197_F. Chauka_KAT.075.011 KAT.075.011 Chauka 200 180 4800 Resuable Binita, Krishna Shed 1 P14-18
3 27/01/2075 A/K_197_Post_KAT.075.012 KAT.075.012 Thaa 260 260 3300 Resuable Amit, Rajeeb Shed 1 P33-P39
4 27/01/2075 A/K_197_Post_KAT.075.013 KAT.075.013 Thaa 240 240 3260 Needs Repairation Binita, Krishna Shed 1 P06-P13
5 27/01/2075 A/K_197_Post_KAT.075.014 KAT.075.014 Thaa 250 240 3280 Needs Repairation Amit, Suraj Shed 1 P40-P48
6 27/01/2075 A/K_197_Rafter_KAT.075.15 KAT.075.015 Musi 190 180 3140 Resuable Binita, Krishna Shed 2 P56-P58
7 27/01/2075 A/K_197_Beam_KAT.075.16 KAT.075.016 Nina 375 325 5440 Resuable Rohit, Sanjog Open P19-P32
8 27/01/2075 A/K_197_Post_KAT.075.17 KAT.075.017 Thaa 240 240 3880 Resuable Binita Shed 1 P49-P55
9 28/01/2075 A/K_197_GF Post_KAT.075.18 KAT.075.018 Thaa 338 338 6200 Needs Repairation Salina Open P60-P69

10 28/01/2075 A/K_197_GF Beam_KAT.075.19 KAT.075.019 Nina 330 370 5460 Resuable Shramina Open P73-P80
11 28/01/2075 A/K_197_GF Post_KAT.075.20 KAT.075.020 Thaa 360 360 6240 Resuable Smarika Open P70
12 29/01/2075 A/K_197_Lakashi_KAT.075.021 KAT.075.021 Lakashi 285 265 5485 Resuable Ruchi, Prateekshya Open P81-P86
13 29/01/2075 A/K_197_Lakashi_KAT.075.022 KAT.075.022 Lakashi 285 285 5480 Resuable Seliya, Prashanti Open P87-P89
14 29/01/2075 A/K_197_Lakashi_KAT.075.023 KAT.075.023 Lakashi 255 240 5460 Resuable Sabin, Suresh Open P90-P92
15 29/01/2075 A/K_197_Lakashi_KAT.075.024 KAT.075.024 Lakashi 235 290 5490 Resuable Sagar Open P124-P125
16 29/01/2075 A/K_197_Beam_KAT.075.025 KAT.075.025 Nina 360 360 5420 Needs Repairation Nijal, Asmin Open P98-P113
17 29/01/2075 A/K_197_Post_KAT.075.026 KAT.075.026 Thaa 220 220 3900 Resuable Rija, Kevin Shed 1 P93-P97

18 29/01/2075 A/K_197_Post_KAT.075.027 KAT.075.027 Thaa 225 240 3410 Resuable
Sagar, Tej, Sagun, Anish, 
Bigyan

Shed 1 P119-P123

19 29/01/2075 A/K_197_Post_KAT.075.028 KAT.075.028 Thaa 220 200 3270 Needs to be replaced Alina, Kripa Shed 1 P114-P118
20 29/01/2075 A/K_197_Post_KAT.075.029 KAT.075.029 not identified 165 80 4870 Resuable Rija Shed 1 P126-P130
21 29/01/2075 A/K_197_Post_KAT.075.030 KAT.075.030 Thaa 220 220 3260 Needs to be replaced Alina, Kripa Shed 1 Photos Missing
22 29/01/2075 A/K_197_Post_KAT.075.031 KAT.075.031 Thaa 230 210 3285 Needs Repairation Rija, Hemanta Shed 1
23 29/01/2075 A/K_197_Post_KAT.075.032 KAT.075.032 Thaa 276 225 3275 Needs Repairation Ananda, Shasta Shed 1
24 29/01/2075 A/K_197_Post_KAT.075.033 KAT.075.033 Thaa 210 201 3275 Needs Repairation Binita Shed 1
25 29/01/2075 A/K_197_Post_KAT.075.034 KAT.075.034 Thaa 210 210 1630 Needs to be replaced Alina, Kripa Shed 1
26 29/01/2075 A/K_197_Post_KAT.075.035 KAT.075.035 Thaa 200 200 3370 Needs to be replaced Rija, Aswain Shed 1

Wood Sorting and Inventorying Project  27-29 Baisakh 2075  

Phase-I Hanumandhoka Police office
Technical Team and Wooden Elements Detail
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